Economic Development Monthly Report
November 2017 Report on October Activities
One: Create a Robust Business Retention and Expansion Program
1. a) 	Goals for the number of businesses to visit each year (Oct 1 – Sept 30) —3/100 a year 
		E. Leigh’s Boutique
		Fayetteville Town Center
		JTS Financial		

b) Development of a survey or questionnaire to be used during interviews with existing businesses with results tabulated in a regularly updated and shared reporting document.
i.	Development of a survey/questionnaire—Done
ii.	Report—provided semiannually and annually

c) Development of a process for addressing any business needs or challenges that were identified during the visit and survey
i. See attached Challenges/Expansion/Sales/Unemployment Rate/Regional (CESURR) report
d) Use of a shared spreadsheet for timely tracking of visits, employer input, business challenges or needs, and other data identified as needed for tracking purposes
i. See attached CESURR report
e) A summary report of the accomplishments of the program that year, including the information above, as well as the number of new expansion projects, jobs created or saved, average wages (when disclosed) and investment related to the programs
i. See attached CESURR report
f) Demonstrate efforts to acquire and track the following:
i. An increased number of businesses established in the city over time;
October, 2017		29 new businesses	97.75 new FTEs 
ii. An increase in annual sales from businesses located in the city over time;
See attached CESURR report

iii. An increase in the percentage of residents employed over time; 
See CESURR report
iv. A decrease in the unemployment rate of residents over time; and
Unemployment rate for September 2017 was 2.6%, continuing its downward trend
v. Various business sector employee wages, and how they increase or decrease as jobs are gained/lost 
Sears announced that it will close the Sears store in NWA Mall.  While the news is a sad piece of news, the workers should be able to be absorbed by local employers since our unemployment rate is low.  
2. Legacy Industry: 
a) Develop and maintain an up-to-date directory of legacy industries (including but not limited to manufacturers) within the City.
i. Working to recognize legacy businesses that are especially old like Colliers Drug which is celebrating its 100th year anniversary.  
b) Develop a BR & E program with questions and data designed to meet this business sector’s needs, exploring questions related to facility retention and expansion, new equipment investments, workforce attraction and training, and physical infrastructure needs such as rail, broadband, transportation or utilities.
i. Encouraged local businesses to attend the Door-to-Door meeting to receive an update on the state legislations that were passed in the last session.  Attended the event.
ii. Arranged to have Mayor Lioneld Jordan to speak to local businesses about the City’s upcoming bond issues.  
iii. Promoted Tyson’s Mexican Original Hiring Event.  
iv. Provided B-2-B connections
v. Made referrals to local businesses.  
vi. Successfully implemented the Construction & Developers Appreciation Awards Banquet.  The goal is to promote the capabilities of the winners.  
vii. Encouraged women- and minority-owned businesses to get their certifications.  
viii. Assisted the city to promote the renewal of the business licenses for Fayetteville businesses.  
ix. Started working on the Manufacturers Appreciation Week in November.
x. Contacted local companies to establish relationships.
xi. Promoted events organized by our local businesses.  
xii. Spent considerable time following up on local companies that are expanding. 
xiii. Continue to spend considerable time following up with AEDC business development staff to discuss expansion plans for local businesses.  
xiv. Promoted local and new businesses through networking, groundbreaking, anniversaries, expansions and ribbon cutting events.
· Abide Chiropractic
· Arkansas Community Foundation
· Gateway Mortgage
· Good Feet
· Smoothie King

3. Regional Headquarters:
a) Develop and maintain an up-to-date directory of businesses headquartered in Fayetteville, whether they maintain a home office or a regional headquarters within the City.  
i. Researched and assigned a location identity.  Each business will be identified as a home office, regional headquarters, or a branch.
ii. Research using primary data to determine the actual location identity.
iii. Add identified business to a list.  See CESURR report.
b) Develop a questionnaire to explore the corporate services sector, including healthcare, to develop good working relationships with local management teams and to identify and establish relationships with parent headquarters outside of Fayetteville when deemed valuable.
i. Conduct primary data collection when meeting with businesses to collect this information – ongoing.
ii. Conduct secondary data collection to gather this information – ongoing.

4. Start-up/Entrepreneurial Businesses:
a) Develop a BR & E program for interviewing and gathering data for start-up/entrepreneurial business sector.  
i. Continue to refer start-ups to Hidden Star for possible financial support for qualified owners. 
ii. Consulted with a prospective entrepreneur interested to start a wine making experience business.  
iii. Consulted with 2 potential entrepreneurs interested to start a manufacturing facility producing a cooking ingredient.  
iv. Consulted with another potential entrepreneur interested to start a roasting business.
v. Provided answers to questions asked by a graduating student interested to start her chiropractic business.  
vi. Northwest Technical Institute now has its students working in the NWA Fab Lab.
vii. Consulted with a prospective entrepreneur interested to start a Chinese style restaurant with a twist. 
viii. Consulted with 4 groups of MBA students to work on their start-up business plans.  
b) Customize questions to understand how the City can best support the creation and sustaining of start-up companies created in Fayetteville, coordinating closely with other City-initiated entrepreneurial efforts. 
c) Support the advertising of appropriate seminars or training for Fayetteville or NWA in coordination with other City-initiated entrepreneurial efforts.
i. Partnered with the SBTDC in promoting its seminars and training.
Two: Assess and meet property, building and data needs of targeted business sectors
Fayetteville First identifies 5 targeted business sectors: Corporate Services, Entrepreneurs and Innovators, Legacy Manufacturers, Retail and Specialized Technologies.
1. Determine available properties:
a) Create a comprehensive inventory of all sites and buildings that are available for potential development and ensure that the AEDC sites and buildings database are kept updated accordingly.
i. Discussed with a local realtor on promoting the 62 acres land in Fayetteville Commerce District.  
ii. Reviewed and updated properties on the state website.
iii. Provided technical support to local realtors. 
iv. Continue to review the Xceligent site to monitor new and old listings.  This site is used to maintain a comprehensive inventory of all sites and buildings that are currently available for lease or for sale.
2. Assess site and building needs of targeted business sectors:
a) Assess the potential site, building, and data needs of each of the targeted sectors, determine the need to identify additional sites and encourage the development of appropriate property in the future.  Consideration must be given to match a company’s requirements to the types of service available, which shall be assessed using measurable criteria through the BR&E surveys
Three: Develop a focused retail development strategy
1. Conduct a thorough inventory and analysis of Fayetteville’s existing retail base and gaps. Working with the NWA Council and/or others, identify and inventory the existing retail base and gaps in the city.
2. Examine local and regional demographic and retail trends.  Demonstrate a clear understanding of the demographics of the city and region (to include Fort Smith as well as Northwest Arkansas), evaluating typical factors considered by the retail sector in its location decisions, which often include population, population growth, educational attainment and income.  A retail infographic deliverable, coordinated with the City’s Communications and Marketing team, shall reflect the results of this analysis and be used to market Fayetteville and the region to potential retailers and retail developers, with the goal of filling identified gaps.
3. Identify potential commercial properties.  Identify potential commercial properties, large to small, to be mapped and marketed to potential retailers and retail developers, where appropriate as identified through the retail analysis.  Potential redevelopment sites that may be appropriate for retail shall also be identified and catalogued, particularly in targeted redevelopment areas identified by the City.
i. Have access to a listing of retail properties in Fayetteville.  
4. Identify potential retail targets.  Based on the outcome of the retail base and gap analysis, as well as the commercial property inventory, identify potential specialty retailers to focus marketing efforts.
5. Attend the designated International Council of Shopping Centers (ICSC) national and/or Regional conventions and participate with the City of Fayetteville representatives and regional economic development efforts at the National and Regional ICSC Show.  
i. City will attend the Texas Conference and Deal Making, Nov. 8-10
ii. Started working with the city on ReCon event in April, 2018
Four: Ensure Workforce and Training needs can be met
1. Understand existing industry and targeted business sector needs.  
Review and participate in workforce analysis studies conducted for the region to gain an understanding of the workforce availability related to the occupations required of the targeted business sectors, potentially partnering with the NWA Council on this initiative.
i. With new director on board, working hard to engage teachers, students and schools with the NWA Fab Lab in terms of presentations, classes, and tours. 
ii. Continued to work on the details for the STEAM-H program.  
iii. Provided resources and ideas to promote classes for potential students to acquire IT skills.  
iv. Working with Walton College students on developing and analyzing business plans for the restaurant sector in Fayetteville. 
2. Research and conduct a survey of regional higher educational institutions. Develop an understanding of enrollment, degrees offered and graduates of regional institutions of higher education that may serve Fayetteville.
i. Completed and monitoring
3. Convene regional educational leadership.  
a) Coordinate with the NWA Council to participate in discussions with local institutions of higher education, public school career and technical education program leaders, as well as local industry and targeted sectors, and determine whether the workforce and training needs of the identified target markets can be met.
i. Met with Stacy Leeds representing the newly created Economic Development Department located in the U of A.  Dr. Leeds and her group is now working on its strategic plans.
ii. Working with the NWA Public Education Services to reach out to all the students in the 15 school districts in Washington and Benton Counties.  
iii. Promoted seminars and workshops that could benefit local businesses. 
iv. Attended the NWA Tech Summit to network and to understand the benchmarks for this sector.  
v. Partnering with NWA Council and other healthcare leaders in the region through a Healthcare Board with the goals to expand the UAMS NW campus to a full medical school and to produce the skilled workforce in healthcare to support the school and the healthcare sector that is growing.
vi. Following the Career Technical Education offerings from Public School Districts
b) Work with these institutions to expand skilled trade programs and training, and determine possible new program development in the future to meet the needs of the targeted business sectors and existing business and industry.  Once established, create and measure performance standards to fill gaps in the workforce and training needed. 
i. Working with the City on it becoming a Welcoming City. 
Five: Support initiatives and programs that continue to improve the outstanding lifestyle quality in Fayetteville 
1.  Explore other redevelopment opportunities.  During the stakeholder engagement process, many mentioned that they would like to see redevelopment along 71B (College Avenue and South School Avenue).  In line with the City Plan 2030 goals to prioritize infill over sprawl, to accommodate growth, and to bring more people to live, shop and play along Fayetteville’s original Main Street, redevelopment of 71B is important for the city and should include improvement in walkability, new retail, residential and business development.
i. Arranging to visit with telecommunication companies such as AT & T and Cox to understand the specifications of their technology in Fayetteville.  
ii. Promoted the city’s Energy Action Plan survey.
iii. Implemented the College Ave redevelopment meeting.
iv. Worked with the city and telecommunication companies on the city’s proposed ordinance governing small cell towers.  
v. Supporting the city’s move to recommend a zoning change to form based zone from Maple to North St along College.  
vi. Monitor public transit developments in the city and region.
2. Attract and retain the workforce of today and tomorrow. With the presence of the U of A and the lifestyle quality the city offers, Fayetteville should be a prime location for the millennial population, as well as the future Generation Z, and attracting and retaining that population must be a focus related to talent.  Maintaining and enhancing an authentic culture for its residents and student population to remain in the city requires coordination in many of the identified areas.  Walkable neighborhoods with commercial areas, including urban mixed-use developments, diversity, transportation alternatives and amenities like arts, culture and restaurant choices appear in numerous studies identifying where millennials want to be.  Care for the environment and the desire to live in communities that practice sustainable development are also prevalent.
i. Working on manufacturing plant tours by area high schools under the Manufacturers Appreciation Week program for Nov. 13-17.
ii. Exchanging information with RunwayNWA to retain and attract skill talent to Fayetteville/NWA.
iii. Provided support letters to Fayetteville High School as it applied for grants to try new classes with new curriculums.  
iv. Connecting local businesses with the Fab Lab to encourage innovation.  
v. Continue to assist workforce to look for work.
vi. Continue to participate in the millennial advisory panel.
vii. Maintain a podcast program talking about businesses and the community as a new tool to reach and engage the millennials.
3. Promote, foster, and seek development opportunities that help create an environment and amenities that attract the new millennial worker and/or business owners.  Work with the development community and City to explore initiatives meeting these stated goals.
i. Teleconferenced with other certified economic developers in the state to exchange information.
ii. Attended the AEDC’s monthly economic development update.  
iii. Changed out the current group of artwork with new ones under the Celebrate Arts in Fayetteville program.  
iv. Met with NWA Council and area economic developers.  
v. Responded to 2 RFPs on Project Hearthstone and Project Wild Cat
vi. Responded to an RFI from McKinney Capital & Advisory
vii. Responded to an RFI asking for local incentives.  
viii. Hosted a site selection consultant in Fayetteville as she toured our city and the region.  
ix. Continue to monitor progress in the OurPharma project.  Working on groundbreaking logistics.
x. Responded to an inquiry on the startup landscape in Fayetteville.
xi. Worked considerably hours in helping a Wisconsin business to expand to Fayetteville.  The company decided to go elsewhere because of timing.  
xii. Discussed in length on promoting food safety related sector in Fayetteville with the Arkansas Food Safety Association.  
xiii. Continue to work on the 2018 Livability Fayetteville magazine.   At the editing stage.
xiv. Met/communicated with a few AEDC staff.  
xv. Continue to work on partnering with the Arkansas Film Commission to be successful in attracting a TV series production to Fayetteville.  
xvi. Helping to identify possible speakers to be interviewed for a resource podcast session.
xvii. Visited with various individuals who were relocating or thinking to relocate to Fayetteville.  Provided resources for information.
Six: Collaborate with the City for Communication with the Public
1. The City’s Economic Development web site will be used to communicate the implementation of the Fayetteville First plan, using the City’s branding and marketing.  All communication and engagement with the business community via surveys and questionnaires will be done from a link within the City’s Economic Development web site pages and will be promoted on the City’s social media channels via coordination with the City’s Communications and Marketing Team.  All performance measures and reports will be updated on a regular basis via the City’s web site.  
a) The Chamber of Commerce will work with the City’s Communications and Marketing Team to ensure that the deliverables from this contract remain up to date on the City’s Economic Development web site.  Responses to requests for information and updates shall be timely and within reason.
i. [bookmark: _GoBack]Continue work with a mobile app development company to develop a mobile app for Fayetteville.  It will be called Fayetteville, AR Connect with a tagline of One Fayetteville, One app
ii. Shared City’s relevant press releases through the social media channels.
iii. Promoted the business license renewal period to local businesses.  
iv. Responded to media inquiries
2. Communications from the Chamber of Commerce related to economic development initiatives within the scope of this contract, major decisions and/or development matters, and public-facing activities should be coordinated with the Mayor’s office or his assigned staff.  This includes statements at City Council meetings, Agenda Sessions, public presentations, press conferences, etc.
i. Participated in the Small Business Enterprise Summit organized by the SBTDC to promote our services to the entrepreneurs.
ii. Chamber communicates with the city’s director of economic vitality and share updates/developments with the city.
iii. Chamber is confirmed moving from an annual publication of a magazine to quarterly publications in 2018 and to work on an app as a central depository for all things Fayetteville.
Seven: Reports and Presentations
1. Reporting results and milestones will be done as deliverables are met in the implementation of the Fayetteville First Economic Development Strategic Plan and will be formatted to fit within the City’s Economic Development branding on the City web site.  The City’s internal Economic Development team will meet regularly with the Chamber of Commerce (at a minimum on a monthly basis) to discuss the status of deliverables.  The Mayor and/or City Council may request periodic updates and public engagement for citizens to be kept informed of the city’s economic development goals.
i. Chamber is set to meet with the City’s Director for Economic Vitality on the 2nd Monday of each month.
ii. Chamber met with StartUp Junkie to share information and attended the Innovation Council meeting.
2. The Chamber of Commerce shall provide written reports and prepare a brief presentation to the Mayor and City Council on at least a bi-annual basis.  Reports and presentations should outline the tasks accomplished, outcomes achieved and include statistics for each performance measure outlined herein.
3. A schedule for completion of outlined performance measures and a monthly status report shall be submitted for each month of the contract, delivered during regular monthly meetings with the City’s internal team. 
